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I.
Brief Background of the Project 

· Capacity in the Caribbean for managing climate-induced disaster risk is low despite gains made by the Caribbean Risk Management Initiative (CRMI) Phase one and other initiatives undertaken by regional governments, the United Nations, and other development partners. Through this project, UNDP will assist Caribbean countries to implement those sections of the Mauritius Declaration that call for establishing or strengthening national and regional climate-change coordination mechanisms; improving national disaster mitigation, preparedness and early-warning capacity; increasing public awareness about disaster reduction; stimulating interdisciplinary and inter-sectoral partnerships; and mainstreaming risk management. To do so, this project aims to establish disaster risk reduction centres, based on the Cuban model, to map hazards, vulnerability and risk due to climate and geological hazards and provide a tool for informed decision making and early warning system at the local and community level. In addition the project will build capacity and awareness among policy-makers and stakeholders in communities, technical agencies and government who work in the area of DRM and CCA, through courses, workshops, trainings and the sharing of best practices. The project strengthens documentation of best practices for improved south-south cooperation in the fields of DRM and CCA, as well as works to bring the two communities closer together.

· The CRMI II project has three expected outputs: 

· 1.0 Capacity for disaster risk reduction and adaptation to DRR-CCA is developed within the region is strengthened; 

· 2.0 Management of knowledge on climate change adaptation and disaster risk reduction is improved; and 

· 3.0 Partnerships and Resource Mobilization are enhanced. 
· This project combines aspects of UNDP’s corporate strategic plan (2008-2013) from operations areas: Crisis prevention and recovery – disaster risk reduction and: environment and sustainable development – promoting adaptation to climate change. The project falls under focus areas three and four from the RBLAC regional plan and the RBLAC key results areas Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; and strengthened regional capacity to adapt to climate change.
II.
Justification of the Substantive Revision for the Project Extension for the year 2012-2013.

· Between 2011 – current, the implementation of project activities have been hampered by changes at the managerial level. A new coordinator has been hired to provide overall guidance and operationalization as well as technical and management support to project implementation. This has also resulted in an assessment of existing resources and focus of the project, in order to make it more coherent and respond strategically to the needs of the region.  An extension to end of 2013 for the project is required in order to make effective use of the assigned resources. 

· Many of the proposed activities and indicators in the original CRMI II project document were achieved and should correctly be attributed to CRMI I (Cuba and Barbados COs). This includes RRMC national workshop (1.1.1), Gender guidelines (2.2.2), HFA mid-term study (2.3), establishment of a Gender Advisory Committee (2.5) and contribution of SIDS to the GAR 11 (2.6). The revision cleans up the project document to avoid confusion regarding attribution or achievement of project results. 

· CRMI II needs a more coherent approach, whereby the proposed outputs and activities serve to strengthen and build upon the synergies between them. This substantive revision seeks to bring together key elements of the project in a more clarified manner. For example:  the integration of gender into DRM is reflected in including dis-aggregated data collection with the RRMC pilot, coordinating a regional gender working group and mainstreaming gender training with CDEMA; the adaptation component is reflected in identifying key sector strategies for climate change, sharing of practices with SIDS and bringing together the DRM and CCA communities for more articulated regional direction, and; the opportunity to strengthen practices in gender integration, local risk management, and climate adaptation initiatives through inter-regional exchange of knowledge and experience with the Pacific SIDS is incorporated. 

· To optimize the existing resources, the project will focus its existing resource on south-south cooperation activities in local risk reduction. The replication of the Cuban best practices model and piloting it in 4-6 countries in the Caribbean will be the primary pillar of CRMI II and reflects the RBLAC Annual Business Plan 2012 – 2013. 

· The revision also reflects themes that have emerged as priority areas for the Caribbean in the last two years. These include building capacity for addressing seismic risk in the Western Caribbean and strengthening tsunami warning systems with the Eastern region. In the wake of Hurricane Sandy, planning for recovery takes on greater importance; CRMI II is able to strategically build capacity in this area, supporting a multi-country initiative in PDNA.  Incorporating planning for recovery responds to the RBLAC 2012 contribution (Annual Business Plan) to the UNDP Integrated Workplan 2012.  

· A substantive revision to the current work plan is necessary in order to meet regional strategic directives in south-south cooperation and planning for recovery. With a clear focus and structure, the revision will allow for more coordinated resource mobilization and partnership building. The revision also presents a reasonable aim for resource mobilization, with a modest 489,811 USD for the upcoming fiscal year rather than the 1,668,500 USD that was originally envisioned. 
· According to the guidelines for Project Revisions (see POPP, Running a Project, section 2.5), this proposed change in the design of the project would qualify as a substantive revision.

III.
Summary of the Substantive Revision 

· The Project rationale and objectives are now coherent and well aligned with the Regional Programme Document and UNDP Integrated Work Plan. The Results and Resources Framework provides clear links with the RPDD intended outcomes, outcome indicators, baselines and targets.  The targets are more clearly formulated with quantifiable units of measurement. The total number of activities will be reduced from 15 to 8 organized around the three outputs, for more clearly articulated results. The quality management methods are revised to be more realistic and manageable. The logic and numbering of the project outputs, activity results and actions are now sequential. 
· Output 1 - South-south cooperation: The main pillar of the project is south-south cooperation pilot project, whereby the Cuban model of Risk Reduction Management Centres (RRMC) are shared, adapted and implemented in 3-5 pilot countries. The RRMC model stresses the need to equip and build capacity at a local level in order to carry out local assessments of risk, produce hazard and risk maps, and compile information from different actors in a territory in order that decision-makers can make informed decisions in a potentially hazardous situation. RRMCs also form a focus point for managing and communicating socio-economic information on losses after an event such as derived from initial damage assessments, thus integrating the early recovery element.  Since these centres manage information on disaster risk reduction including vulnerability, they will also be well positioned to ensure that climate adaptation measures are incorporated into local programmes and projects.  In addition, they provide a vehicle for strengthening a gender-perspective in risk reduction analysis, ensuring its visibility in risk studies and assessments, as well as the collection of sex-disaggregated data. The revision better draws together the various elements in effective risk management, calls for a more realistic roll-out period for this pilot, provides the necessary training and technical support for pilot countries and aims to consolidate lesson learned,  allowing for further potential replication in the future. The revision also highlights the need for a sustainable approach from the beginning, allowing national level partners to assume responsibilities for the pilot and using regional-level resources as an initial leverage tool. Output 1 is reduced from two (2) indicators to one (1); the indicative activities reflect the logic of the replication process, resources available, technical support and ownership/sustainability.

· Output 2 – Improved knowledge management on CCA and DRR:  This output is more clearly formulated around four indicators, which include integration of CCA & DRR, planning for recovery and seismic risk as emergent themes, gender and sharing of best practices between and across regions. The 4 activity results areas are aligned coherently with the indicators, as are the output targets with progressive and complementary logic evident between the activity result areas. 
· Output 3 – This output area is focuses on building partnerships with inter/regional stakeholders, actors and donors, as well as ensuring the project management. The budget reflects existing resources and highlights the areas requiring additional support for effective project administration and guidance. 
IV. Results and Resources Framework 

	Project title and ID (ATLAS Award ID): 00060722, The Caribbean Risk Management Initiative Phase II 

	Relevant operational areas of the UNDP corporate strategic plan 
CPR Outcome 2: Strengthened national capacities, including the participation of women, to prevent, reduce, mitigate and cope with the impact of the systemic shocks from natural hazards EE Outcome 3: Strengthened capacity of developing countries to mainstream climate change adaptation policies into national development plans
Intended Outcomes as stated in the RBLAC Regional Programme Results and Resource Framework 2008 - 2013: 

Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; strengthened regional capacity to adapt to climate change
Target: 8 Countries supported (Including at least 3 Caribbean Islands): Developing capacities to manage and mitigate Risks of Disaster.

	Outcome indicators as stated in the Regional Programme Results and Resources Framework, including baseline and targets.

Focus Areas 3 & 4: 

In the programme outcome for natural disaster reduction, UNDP will support multi-country initiatives help to develop policies and mechanisms for improved management while devoting particular attention to supporting recovery and development strategies in SIDS.

Regional Programme 
Indicators: 
1. Number of development policies that integrate strategies to reduce the risk of disasters; 
2. Number of Caribbean islands implementing the Mauritius Strategy
Regional Programme Baseline: Insufficient regional, national and local capacities to manage and mitigate the risks of disasters

Programme Outputs as stated in the RBLAC RPD:

1. Joint multi-country initiatives and strategies to reduce and mitigate the risk of disasters; 

2. Policies and systems for disaster management adopted

3. Small islands development via implementation of the Mauritius strategy 

RBLAC RPD Target: 8 countries supported, including at least 3 Caribbean islands, developing capacities to manage and mitigate the risks of disasters

In the programme outcome for climate change adaptation Regional interventions will focus on supporting adaptation to climate change. It will also deliver policy advice to Governments on climate change adaptation and mitigation policies

Indicator: Number of countries adopting strategies to adapt to climate change; resources invested in adaptation to climate change
Baseline: Limited regional capacities to adapt to climate change and increase the use of renewable energy sources

Programme Outputs as stated in the RBLAC RPD:

1. Adoption of regional instruments to adapt and mitigate the effects of climate change; 

2. Adoption of innovative policies to adapt to climate change based on policy advice to national Governments; 

RBLAC RPD Target: Policies and institutional capacities strengthened in 5 countries to adapt to climate change 


	Intended Outcome as stated in the Regional Programme Document - Results and Resource Framework (2008 – 2013): 

Strengthened regional, national and local capacities to manage and mitigate the risks of disasters; strengthened regional capacity to adapt to climate change

Target: 8 Countries supported (Including at least 3 Caribbean Islands): Developing capacities to manage and mitigate Risks of Disaster.

	Outcome indicators, baseline and targets as stated in the Regional Programme Document - Results and Resources Framework (2008 – 2013).
In the programme outcome for natural disaster reduction, UNDP will support multi-country initiatives help to develop policies and mechanisms for improved management while devoting particular attention to supporting recovery and development strategies in SIDS.

	UNDP Integrated Workplan (2012 – 2013)
Comprehensive disaster risk reduction and post-disaster recovery frameworks as well as accompanying institutional mechanisms developed and operational in at least 15-20 disaster-prone countries, to both reduce loss of life, livelihoods and assets and strengthen long-term resilience. 

Accelerated recovery underway with UNDP (and UN) support in selected sub-regions affected by large-scale natural disasters (Central America and the Caribbean, Horn of Africa and the Sahel) | Lead: RBA, RBAS, RBLAC; Support: BCPR, BDP, BOM, BERA

	RBLAC Key Results (2012 – 2013)

Centers for local disaster risk management (RRMC) established in at least 2 Caribbean countries through South-South cooperation

Early recovery elements incorporated into the Caribbean's Climate Risk Management Initiative

	Partnership Strategy: CDEMA, UWI,  Cuban Civil Defense, GREDES, NDMOs, INSMET, CCCCC, CARICOM, CIMH, 

	Project title and ID (ATLAS Award ID): 00070622,  Caribbean Risk Management Initiative II (CMRI II)

	INTENDED OUTPUTS


	OUTPUT TARGETS FOR (YEARS)
	INDICATIVE ACTIVITIES
	IMPLEMENTATION ENTITY
	INPUTS

	Output 1.0 Capacity for disaster risk reduction and adaptation to climate change developed within the Caribbean region is strengthened. 

	Indicator 1.1: South-south cooperation to increase institutional capacity to manage  and reduce local risk through establishing local risk management centres in most vulnerable municipalities
Baseline: 56 RRMC Centres established in Cuba but no others exist in the Caribbean. Incipient awareness of importance of coordinated information and decision-making at local level, but method and tool availability minimal.  Limited sex-disaggregated data collection. 

	Targets (Year 2 - 2012)
· Establish guidelines for RRMC implementation

· Establish baseline information on local RR in the Caribbean pilots

· Develop training materials
· Build awareness in national and local authorities; train RRMC staff
Targets (Year 3 -  2013)

· Establish 3 to 5 centres
· Identification of specific areas of technical assistance required per pilot

· Implementation of vulnerability and hazard studies, risk assessments, data collection, database management, GIS mapping of vulnerabilities, gender analysis, seismic risk and/or planning  for recovery

· Guidelines for vulnerability and hazard mapping produced
· 4  -8  communities/ municipalities with improved DRM protocols and procedures, including data collection 
· Review and improve  4 national databases, based on coordinated information provided by RRMC 

· Replication Guidelines strengthened 

· Documentation of best practices and lessons learned
	Activity Result 1: RRMCs replication activities in 6 countries in the region 
Action 1.1.1: Organize awareness building workshop for national authorities 
Action 1.1.2: Produce Guidelines to support replication.

Action 1.1.3  Coordinate agreements of territorial protocols and guidelines 
Action 1.1.4: Develop training materials and capacity development sessions. 

Action 1.1.5: Installation of equipment 
Action 1.1.6 Provide technical assistance in: integration of climate risk management; hazard and vulnerability assessments; data base management

Action 1.1.7 Experience systematized, lessons learned document published and final guidelines for replication produced


	Cuban Civil Defense

CDEMA
NEMOs 

CCCCC

Cuba CO

GREDES


	25700 – Training, Workshop: 136,000
71200 – Intnl Consult: 19,000
71600 – Travel: 38,500

71200 – Service Contract: 10,000

74200 – AV/Publications: 9,000

72800 ITC – 15,000

71300 Local Consult  50,000- 

72200 Equip/Furn – 10,000

74500 – Misc – 5,000

75100 – Facilities/Admin: 14,625
Subtotal:  307,125

	Output 2.0 Improved management of knowledge on climate change adaptation and disaster risk reduction

	Indicator 2.1: Improved integration of DRR and CCA in Caribbean actors
Baseline: There is no coherent community of practice addressing DRM and CCA in the Caribbean across all linguistic communities.

CRMI website has been substantially redesigned and provides content in 3 languages to support the CoP.
Indicator 2.2 Increased capacity building in emergent themes 
Baseline: As a result of the 2012 Haiti earthquake, emergent themes such as seismic risk and planning for recovery are taking greater priority. There is minimal regional awareness of these thematic areas. 

Indicator 2.3 Gender is integrated into national DRM and CCA structures, policies, plans and programs

Baseline: Gender actions in the Caribbean not coordinated; regional action plan not in effect. 
Indicator 2.4 Improved knowledge sharing and management in climate change adaptation practices 

Baseline: Limited sectoral guidelines and procedures available at national and community levels for climate risk management.


	Targets Year 1 (2011): 
· 1 COP strengthened

· Online Pilot course (Gender, DRM and Public policy) developed
Targets Year 2 (2012):

· Improved web portal in three languages, integrated with regional knowledge platform, with repository of tools, expert network and case studies for use
· Strengthen network of DRR and CCA practitioners
· Assess need for regional DRR-CCA approach
· Identify 2 best practices in mainstreaming DRR-CCA in Caribbean and Pacific SIDS
· Increased understanding of intersection of gender, DRR and public policy development thru pilot course delivery
· Improved understanding of PDNA in 20 countries
· 10-member Gender Working Group is convened; plan of action developed for 2013
Targets Year 3 (2013)
· National pre-planning for recovery plans are developed in at least 2 Caribbean nations

· 2 workshops in emergent themes such as seismic risk or pre-planning for recovery

· Experiences and practices shared between Pacific-Caribbean SIDS in meetings, platforms and documents 
· Support to roll-out of at least 1 distance teaching program with University in Caribbean

· Gender Working Group supports 2013 action plan implementation

· Gender checklist is disseminated to all NDMOs in the region

· 1 training on gender integration in DRR is held with partners CDEMA

· 4 RRMCs pilots provided with support to include gender consideration in plans and actions

· 1 AV product on women’s leadership in DRM is produced with Pacific SIDS

· 2 best practices, studies and guidelines in CCA in tourism, agriculture and coastal zone management.

· 5 countries supported  in processes of reporting risk reduction (HFA)


	Activity Result 2.1: DRR and CCA communities share best practices in integrating Climate Risk management into policies and programs

Action 2.1.1 Expand and strengthen web portal, ensure linkage with regional Knowledge Platform and Teamworks
Action 2.1.2 Coordinate meeting of regional actors and policy makers in ministries of environment, disasters and planning, where strategies for DRR-CCA strategies for integration are discussed, at national and regional levels
Action 2.1.3 Strengthen integration of DRR-CCA through awareness building at annual Community of Practices meeting

Activity Result 2.2: Emergent themes such as  seismic risk and planning for recovery are   addressed in vulnerable Caribbean islands and   best practices are identified 
Activity 2.2.1. Hold Post Disaster Needs Assessment workshop for national authorities, including participation of Ministries of Finances, Disaster and Planning and relevant line ministries
Activity 2.2.2. Organize pre-planning for recovery training for  national line ministries, involving Pacific SIDS experience where relevant 
Action 2.2.3 Organize seismic risk workshop for W Caribbean islands
Action 2.2.4 Strengthen tsunami early warning systems and capacity in region
Action 2.2.5 Share lessons learned from Pacific SIDS tsunami experience 
Action 2.2.6 Support to Caribbean participation in Annual CDM Conference
Activity Result 2.3 Gender Integrated into  DRR/M practices in national and regional actors 
Action 2.3.1 Establishment and  functioning of Gender Working Group 
Action 2.3.2 Develop online course in Gender Integration into Public Policies for planning, development and disaster policy makers and practitioners in the Caribbean

Action 2.3.3 Support transition of pilot course to regional university implementation and ownership

Action 2.3.4 Coordination and follow-thru of gender activities in Caribbean region through multiple stakeholders & Gender Working Group
Action 2.3.5 Launch, disseminate and integrate Gender Checklist into regional training efforts
Action 2.3.6 Capacity development and technical assistance to integrate gender considerations in local disaster risk reduction initiatives, such as  sex-disaggregated data collection, analysis and decision 
Action 2.3.7 Document best practices in women’s leadership in disaster management in island states 

Activity Result 2.4: Best practices and data translated into information useable by policy makers, decision makers & media at regional, national and local levels
Action 2.4.1 Identify and document best practice, analysis and guidelines in Climate Change Adaptation in sectors such as agriculture, tourism and coastal zone management.

Action 2.4.2 Share best practices, analysis and guidelines in CCA sector considerations with Caribbean and Pacific SIDS
Actions 2.4.3  Support south-south cooperation efforts to share CBCCA experience in coastal zone management to select Caribbean islands
Action 2.4.4 Strengthen national capacity to report HFA disaster risk reduction progress

	UNDP CDEMA
CCCCC

CARICOM
INSMET

UNDP

CIMH

UWI
CPREDENAC

UNDP Pacific Centre 

SOPAC-SPC
USP
	 25700 – Training, Workshop: 368,500

71200 – Intnl Consult: 75,000

71600 – Travel: 25,000

61100 – NPO: 50,000

74200 – AV/Publications: 30,000

75100 – Facilities/Admin: 34,735

Subtotal: 729,435



	Output 3.0 Partnerships and Resource mobilization enhanced

	Indicator 3.1 Resource Mobilization to implement CRMI II

 Baseline: CRMI II has commitment from UNDP for critical elements, but additional resources needed to realize the entirety of proposed project activities
Indicator 3.2 Partnerships & Sustainability

Baseline: Partnerships built or extended with key institutions including the INSMET in Cuba; CCCCC, CDEMA, UWI and others but CRMI still substantially a UNDP initiative
Sustainability uncertain based on funding and regional ownership

	Targets Year 2 (2012):  

· Resource mobilization action plan completed.

· Communication plan implemented

· Pacific –Caribbean S-S SIDS representation at annual meetings

· S-S Pacific-Caribbean SIDS evaluation meeting held

· S-S Pacific-Caribbean SIDS contribution to project phase II
Targets Year 3 (2013): 

· 2 Proposals developed and funded.
· Liaison with Governments and regional organizations

· Attendance at existing regional meetings for technical exchange
· Capacity & interest in project ownership evaluated 

· Project transitioned to regional partner
· Project implemented on time and on budget with all outputs delivered 

· Monitoring

· Administration

· Execution
	Activity Result 3.1: Resource mobilization and Partnership plan formulated and implemented
Action 3.1.1 Coordinate Management meeting 
Action 3.1.2 Advocacy and liaison with partners and donor community

Action 3.1.3 Attendance at Regional meetings and other events 
Activity Result 3.2: Caribbean Participation in South-South Caribbean – Pacific Cooperation Initiated

Action 3.2.1 CRMI will facilitate the participation of the Caribbean/South Pacific South-South cooperation.

Activity Result 3.3: CRMI is managed

Action 3.3.1 Hire Project Manager 
Action 3.3.2 Provide project admin support
Action 3.3.3 Conduct final external evaluation

Action 3.3.4 GMS – Facilities and Administration costs

	UNDP Regional Centre 
CARICOM

CDEMA

	71200 – Intnl Consult: 235,500

71600 – Travel: 59,500

72800 – ICT: 3,200
71300 Local Consult  35,000

Facilities/Admin: 16,660
Subtotal: 349,860


	TOTAL
	
	
	
	1,386,420


V. Annual Work Plan 
2011 (For information only: reflects 2010 Project document, activities and actual expenditures) 
	Expected OUTPUTS
	Activities
	Implementing Entity
	PLANNED BUDGET

	
	
	
	Funding Source
	Budget Description
	Amount (US$)

	Output 2.0 Improved management of knowledge on climate change adaptation and disaster risk reduction
(Project ID 76587)
	Activity Result 2.1: Community of Practice established in DRM and CCA active
Action 2.1.1 Hire a web-based manager
	RSC


	26931
	71200 – Intnl Con
	0

9,600

	
	Activity Result 7: Community of Practice Established
	RSC
	04230
	71600 – Travel

71200 – Intnl Con
	4,000

6,000

	
	Action 2.9.2 Develop short course for Professionals, including gender-sensitive DRM
	RSC, Virtual School 

UNDP COs
	26931
	71200 – Intnl Consult
	21,600

	
	Action 2.2.5 Support to Caribbean Nationals to attend annual CDM Conference

	RSC
	26931
	75700 – Training, Workshops, Conference
	65,000

	
	Action 3.3.4 GMS  - Facilities and Admin Costs

	
	26931
	75100
	5,310

	
	Sub total
	
	
	
	111,510

	Output 3.0 Partnerships and Resource mobilization enhanced
(Project ID 76588)
	Activity Result 3.2: Resource Mobilization Plan and Partnership executed

Action 3.2.2 Attend Regional meetings and other events
	
	04230
	71600 - Travel
	2,000

	
	Activity Result 3.4: CRMI is  managed
Action 3.4 Provide project admin support
	RSC
	04230
	71200 – IC


	6,000



	
	Action 3.4.2 (3..3.4)  GMS - Project Administration and facilities Costs
(Total 2011 GMS - Project Admin and Facilities)
	
	26931
	75100
	400
(5,710)

	
	Subtotal
	
	
	
	8,400

	Total 2011
	119,910


2012

	Expected OUTPUTS
	Activities
	Implementing Entity
	PLANNED BUDGET

	
	
	
	Funding Source
	Budget Description
	Amount (US$)

	Output 1: Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region
(Project ID 76586)
	Activity Result 1: RRMCs replication activities in 6 countries in the region 

Action 1.1.2: Produce Guidelines to support replication.
	UNDP Cuba CO

Cuban Civil Defense

UNDP RSC


	4230
	71200 – Intl Consultant
	5,000

	
	Action 1.1.3  Coordinate agreements of territorial protocols and guidelines
	UNDP RSC
	4230
	71200 – Intl Consultant

71600 - Travel
	6,000

8,500

	
	Action 1.1.4: Develop training materials and capacity development sessions.


	UNDP Cuba CO

GREDES

Cuban Civil Defense
	
	71400 – SC

75700 – Training, Workshops, Conference

74200 – Audio/Visual
	2,000

15,000

1,000

	
	Action 3.4.4 GMS - Facilities and Admin Costs
	
	
	
	1,875

	
	Subtotal 
	39,375

	Output 2.0 Improved management of knowledge on climate change adaptation and disaster risk reduction
(Project ID 76587)
	Activity Result 2.1: DRR and CCA communities share best practices in integrating Climate Risk management into policies and programs

Action 2.1.1 Expand and strengthen web portal, ensure linkage with regional Knowledge Platform and Teamworks
	RSC


	26931
	
	0

	
	Action 2.1.3 Strengthen integration of DRR-CCA through awareness building at annual Community of Practices meeting
	RSC
	26931
	71600 – Travel

61100 – NP Staff
	5,000

20,000

	
	Activity Result 2.2: Emergent themes such as  seismic risk and planning for recovery are   addressed in vulnerable Caribbean islands and   best practices are identified 

Activity 2.2.1. Hold Post Disaster Needs Assessment workshop for national authorities, including participation of Ministries of Finances, Disaster and Planning and relevant line ministries

	RSC

UNDP BRB


	26931
	75700 – Training, Workshops, Conference

61100 – NP Staff

	40,000

20,000

	
	Action 2.2.6 Support to Caribbean Nationals to attend Annual CDM Conference

	RSC
	26931
	75700 – Training, Workshops, Conference


	2,500

	
	Activity Result 2.3 Gender Integrated in DRR agencies 

Action 2.3.1 Establish functioning Gender Working Group
	RSC
	26931
	716000 - Travel
	10,000

	
	Action 2.3.2 Develop online course in Gender Integration into Public Policies for planning, development and disaster policy makers and practitioners in the Caribbean
	RSC, Virtual School 

UNDP COs
	26931
	71200 – Intnl Consult
	5,000

	
	Action 2.3.4 Coordination and follow-thru of gender activities in Caribbean region through multiple stakeholders & Gender Working Group
	RSC, CDEMA
	26931
	75700 – Training, Workshop, Conference
	10,500

	
	Action 2.3.5 Launch, disseminate and integrate Gender Checklist into regional training efforts
	RSC
	26931
	
	0

	
	Activity Result 2.4: Best practices and data translated into information useable by policy makers, decision makers & media at regional, national and local levels
Action 2.4.4 Strengthen national capacity to report HFA disaster risk reduction progress
	UNDP COs
	26931
	61100 – NP Staff

75700 – Training, Workshops, Conferences


	10,000

12,500

	
	Action 3.3.4 GMS - Facilities and Admin Costs
	
	26931
	75100
	6,775

	
	Sub total
	
	
	
	142,275

	Output 3.0 Partnerships and Resource mobilization enhanced
(Project ID 76588)
	Activity Result 3.1: Resource Mobilization Plan and Partnership executed

Action 3.1.2 Advocacy and liaison with partners and donor community
	RSC
	26931
	71600 - Travel
	2,500

	
	Action 3.1.3 Attendance at Regional meetings and other events
	
	26931
	71600 - Travel
	10,000

	
	Activity Result 3.2: Caribbean Participation in South-South Caribbean – Pacific Cooperation Initiative

Action 3.2.1 CRMI will facilitate the participation of the Caribbean/South Pacific South-South cooperation.


	RSC

UNDP BRB

UNDP Pacific Centre
	26931
	71600 - Travel
	0

	
	Activity Result 3.3: CRMI is managed

Action 3.3.1 Hire Project Manager 
	RSC
	26931
	71200 – IC

72800 – ITC Equip
	44,500

3,200



	
	Action 3.3.4 GMS - Project Administration and facilities Costs

(Total 2012 GMS - Project Admin and Facilities)
	
	26931
	75100
	3,010

(11,660)

	
	Subtotal
	
	
	
	63,210

	Total 2012
	244,860


2013

	Expected OUTPUTS
	Activities
	Implementing Entity
	PLANNED BUDGET

	
	
	
	Funding Source
	Budget Description
	Amount (US$)

	Output 1: Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region
(Project ID 76586)
	Activity Result 1: RRMCs replication activities in 6 countries in the region 

Action 1.1.4: Develop training materials and capacity development sessions. 
	UNDP Cuba

Cuban Civil Defense

GREDES


	26931
	71400 – SC

75700 – Training, Workshops, Conference


	8,000

61,000

	
	Action 1.1.5: Installation of equipment 

	UNDP COs (BRB, DR, Guyana, T & T, Belize, Jamaica)

National Authorities
	26931
	 72800 – ITC Equip

71300 – Local Consults

72200 – Equip/Furn

75700 – Training/Wrksp

74500 - Misc
	15,000
50,000

10,000

60,000

5,000

	
	Action 1.1.6 Provide technical assistance in: integration of climate risk management; hazard and vulnerability assessments; data base management
	UNDP Cuba

Cuban Civil Defense
	26931
	71600 - Travel
	12,000

	
	Action 1.1.7 Experience systematized, lessons learned document published and final guidelines for replication produced
	RSC
	26931
	71600 – Travel

71200 – Intnl Consult

72500 - Publication
	18,000

8,000

8,000

	
	Action 3.3.4 GMS - Facilities and Admin
	
	26931
	751000
	12,750

	
	Sub total
	
	
	
	267,750

	Output 2.0 Improved management of knowledge on climate change adaptation and disaster risk reduction
(Project ID 76587)
	Activity Result 2.1: DRR and CCA communities share best practices in integrating Climate Risk management into policies and programs

Action 2.1.1 Expand and strengthen web portal, ensure linkage with regional Knowledge Platform and Teamworks
	RSC
	To be resourced
	71200 – Intnl Consultant


	15,000

	
	Action 2.1.2 Coordinate meeting of regional actors and policy makers in ministries of environment, disasters and planning, where strategies for DRR-CCA strategies for integration are discussed, at national and regional levels
	RSC, UNDP COs

CDEMA

CCCCC

INSMET
	To be resourced
	75700 – Training, Workshops, Conferences


	75,000

	
	Action 2.1.3 Strengthen integration of DRR-CCA through awareness building at annual Community of Practices meeting
	
	TBR
	
	10,000

	
	Activity Result 2.2: Emergent themes such as  seismic risk and planning for recovery are   addressed in vulnerable Caribbean islands and   best practices are identified 

Activity 2.2.2. Organize pre-planning for recovery training for  national line ministries, involving Pacific SIDS experience where relevant 
	RSC

UNDP COs
	26931

To be resourced
	75700 – Training/Wrksp


	22,000

18,000

	
	Action 2.2.3 Organize seismic risk workshop for W Caribbean islands


	RSC

UNDP Cuba, Jamaica, DR, Haiti
	26931

To be resourced
	75700 – Training/Wrksp


	25,000

20,000

	
	Action 2.2.4 Strengthen tsunami early warning systems and capacity in region
	UNDP BRB
	To be resourced
	75700 – Training/Wrksp


	40,000

	
	Action 2.2.5 Share lessons learned from Pacific SIDS tsunami experience 
	RSC
	To be resourced
	75700 – Training/Wrksp


	15,000

	
	Action 2.2.6 Support to Caribbean participation in Annual CDM Conference
	RSC
	To be resourced
	75700 – Training/Wrksp


	10,000

	
	Activity Result 2.3 Gender Integrated in DRR agencies 

Action 2.3.1 Establishment and functioning Gender Working Group 
	RSC
	To be resourced
	71600 - Travel
	10,000

	
	Action 2.3.4 Coordination and follow-thru of gender activities in Caribbean region through multiple stakeholders & Gender Working Group
	CDEMA
RSC
	To be resourced
	75700 – Training/Workshop
	40,000

	
	Action 2.3.5 Launch, disseminate and integrate Gender Checklist into regional training efforts
	RSC

CDEMA
	26931


	75700 – Training/Wrksp


	18,000



	
	Action 2.3.6 Capacity development and technical assistance to integrate gender considerations in local disaster risk reduction initiatives, such as sex-disaggregated data collection, analysis and decision 
	RSC
	To be resourced
	75700 – Training/Wrksp


	25,000

	
	Action 2.3.7 Document best practices in women’s leadership in disaster management in island states 


	RSC
	To be resourced
	72500 – Audio Visual/Publication
	10,000

	
	Activity Result 2.4: Best practices and data translated into information useable by policy makers, decision makers & media at regional, national and local levels
Action 2.4.1 Identify and document best practice, analysis and guidelines in Climate Change Adaptation in sectors such as agriculture, tourism and coastal zone management.
	RSC
	To be resourced
	71200 – Intnl Consultant


	40,000

	
	Action 2.4.2 Share best practices, analysis and guidelines in CCA sector considerations with Caribbean and Pacific SIDS
	RSC
	To be resourced
	72500 - Publication
	20,000

	
	Actions 2.4.3  Support south-south cooperation efforts to share CBCCA experience in coastal zone management to select Caribbean islands
	RSC
	To be resourced
	75700 – Training/Wrksp


	40,000

	
	Action 3.3.4 GMS - Facilities and Admin
	
	26931
	751000
	22,650

	
	Subtotal
	
	
	
	475,650

	Output 3.0 Partnerships and Resource mobilization enhanced
(Project ID 76588)
	Activity Result 3.1: Resource mobilization and Partnership plan formulated and implemented
Action 3.1.1 Coordinate Management meeting 
	RSC
	To be resourced
	71600 - Travel
	15,000

	
	Action 3.1.2 Advocacy and liaison with partners and donor community
	RSC
	26931


	71600 - Travel
	5,000

	
	Action 3.1.3 Attendance at Regional meetings and other events 
	RSC
	26931


	71600 - Travel
	5,000

	
	Activity Result 3.2: Caribbean Participation in South-South Caribbean – Pacific Cooperation Initiated

Action 3.2.1 CRMI will facilitate the participation of the Caribbean/South Pacific South-South cooperation.
	RSC
	26931


	71600 - Travel
	15,000

	
	Activity Result 3.3: CRMI is managed

Action 3.4.1HireProject Manager 
	RSC


	26931


	71200 – Intnl Consult
	110,000



	
	Action 3.3.2 Provide project admin support


	RSC
	To be resourced
	71300 – Local Consults


	35,000

	
	Action 3.3.3 Accompany , build capacity and support transition to Regional Agency
	RSC, CDEMA
	To be resourced
	71200 – Intnl Consult
	60,000

	
	Action 3.3.4 Conduct final external evaluation


	RSC
	To be resourced
	71600 – Travel

71200 – Intnl Consult


	5,000

15,000

	
	Action 3.3.4 Facilities and Admin
(Total for 2013)
	
	26931
	751000
	13,250
(48,650)

	
	Subtotal
	
	
	
	278,250

	Total for 2013
	1,021,650

	Total for 2011-2013
	1,386,420


VI. Monitoring Framework And Evaluation (2012-2013)
Quality Management for Project Activity Results
	OUTPUT 1: Capacity for disaster risk reduction and adaptation to climate change enhanced within the Caribbean region is strengthened. 
	 

	Activity Result 1.1
(76586 – ACT 1)
	 RRMCs Replicated in 6 countries in the region


	Start Date: 2011

End Date: 2013
	 

	Purpose


	What is the purpose of the activity? 

To concretize the lessons learned in the first 5 years of the Cuban model and outline conditions and criteria of success for the purpose of replication.
	

	Description


	Action 1.1.1: Organize awareness building workshop for national authorities 
Action 1.1.2: Produce Guidelines to support replication.

Action 1.1.3  Coordinate agreements of territorial protocols and guidelines 
Action 1.1.4: Develop training materials and capacity development sessions. 

Action 1.1.5: Installation of equipment 
Action 1.1.6 Provide technical assistance in: integration of climate risk management; hazard and vulnerability assessments; data base management

Action 1.1.7 Experience systematized, lessons learned document published and final guidelines for replication produced

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of participants in workshop
	Project Progress Report
	End  of year 2

	Guidelines Developed
	Copy of Guidelines
	End of year 2

	Training Materials Developed
	Copy of Materials
	1st Quarter year 3

	Capacity Building Workshop Conducted
	Workshop Evaluations
	1st Quarter year 3

	Pilot RRMCs Experience Systematized
	Report, Project Progress Report
	End of year 3

	Equipment procured and installed
	Project Progress Report, ATLAS Report
	2nd Quarter year 2

	Communication protocols established and territorial agreement concluded
	Copy of Agreements or MOUs 
with participating Governments
	1st Quarter year 3


	OUTPUT 2: Improved management of knowledge on climate change adaptation and disaster risk reduction

	Activity Result 2.1
(76586-ACT 2.1)
	DRR and CCA communities share best practices in integrating Climate Risk management into policies and programs
	Start Date:2011

End Date: 2013

	Purpose


	What is the purpose of the activity?

To identify best practices in integrating DRR and CCA in the Caribbean region, thru enhanced knowledge platform and dialogue among stakeholders

	Description
	Activity Result 2.1: 
Action 2.1.1 Expand and strengthen web portal, ensure linkage with regional Knowledge Platform and Teamworks
Action 2.1.2 Coordinate meeting of regional actors and policy makers in ministries of environment, disasters and planning, where strategies for DRR-CCA strategies for integration are discussed, at national and regional levels

Action 2.1.3 Strengthen integration of DRR-CCA through awareness building at annual Community of Practices meeting

Actions 2.1.4 Document best practices in mainstreaming DRR-CCA integration, in Caribbean and Pacific SIDS

	Quality Criteria
	Quality Method
	Date of Assessment

	Site up and running throughout the life of the project; number of users monitored; quantity of information downloaded
	A report on the utility, functioning and potential of the web portal will be compiled and sent to the Project Manager.
	End of year 2

	Number of group meetings
	Meeting Minutes or Outcome documents, Project Progress Report
	2nd quarter of Year 3

	Review of best practice models in DRr and CCA integration 
	Project progress report
	3rd quarter of Year 3

	Activity Result 2.2
(76587 – ACT 2.2)

	Emergent themes such as  seismic risk and planning for recovery are   addressed in vulnerable Caribbean islands and   best practices are identified
	Start Date: 2011
End Date: December 2012

	Purpose


	To build capacity for risk reduction and planning for recovery in the region

	Description


	Activity 2.2.1. Hold Post Disaster Needs Assessment workshop for national authorities, including participation of Ministries of Finances, Disaster and Planning and relevant line ministries
Activity 2.2.2. Organize pre-planning for recovery training for  national line ministries, involving Pacific SIDS experience where relevant 
Action 2.2.3 Organize seismic risk workshop for W Caribbean islands

Action 2.2.4 Strengthen tsunami early warning systems and capacity in region

Action 2.2.5 Share lessons learned from Pacific SIDS tsunami experience 

Action 2.2.6 Support to Caribbean participation in Annual CDM Conference

	Quality Criteria
	Quality Method
	Date of Assessment

	Number of participants
	Workshop Evaluations, Project Progress Reports
	4th Quarter 2012, 4th Quarter 2013

	Number of presenters sharing best practices
	Conference Agenda
	4th Quarter 2012, 4th Quarter 2013

	Activity Result 2.3
(76587 – ACT 2.3)

	Gender Integrated into  DRR/M practices in national and regional actors 


	Start Date: 2011

End Date: 2011

	Purpose


	To strengthen capacity of local, national and regional actors to integrate gender into policy, data management, programs and projects

	Description


	Action 2.3.1 Establishment and  functioning of Gender Working Group 
Action 2.3.2 Develop online course in Gender Integration into Public Policies for planning, development and disaster policy makers and practitioners in the Caribbean

Action 2.3.3 Support transition of pilot course to regional university implementation and ownership

Action 2.3.4 Coordination and follow-thru of gender activities in Caribbean region through multiple stakeholders & Gender Working Group

Action 2.3.5 Launch, disseminate and integrate Gender Checklist into regional training efforts

Action 2.3.6 Capacity development and technical assistance to integrate gender considerations in local disaster risk reduction initiatives, such as  sex-disaggregated data collection, analysis and decision 

Action 2.3.7 Document best practices in women’s leadership in disaster management in island states 



	Quality Criteria
	Quality Method
	Date of Assessment

	Reviewed comments by Gender Working Group and Experts in the Caribbean and Pacific on CRMI deliverables
	Emails, meeting minutes
	End of each year

	Number of participants in the online course providing feedback
	Written feedback; course revision & improvement; MOU with Caribbean University
	2nd quarter year 3 

	Participation and coordination in regional gender and DRM activities
	Meeting minutes, Outcome document 
	End of year 2 & 3

	Checklist utilized to build capacity in the region
	Training agendas demonstrating use of checklist; press releases
	End of Year 3

	Collection of sex-disaggregated data 
	Training agendas, database and collection tools used by decision-makers
	End of Year 3

	Documentation on women’s leadership in DRM in SIDS
	Press release; demand for product 
	End of Year 3

	Activity Result 2.4

(76587 – ACT 2.4)

	Best practices and data translated into information useable by policy makers, decision makers & media at regional, national and local levels
	Start Date:2011

End Date: 2013

	Purpose


	What is the purpose of the activity?

To provide useful information on disaster risk reduction and climate change adaptation measures to specific  sectors

	Description


	Action 2.4.1 Identify and document best practice, analysis and guidelines in Climate Change Adaptation in sectors such as agriculture, tourism and coastal zone management.

Action 2.4.2 Share best practices, analysis and guidelines in CCA sector considerations with Caribbean and Pacific SIDS

Actions 2.4.3  Support south-south cooperation efforts to share CBCCA experience in coastal zone management to select Caribbean islands

Action 2.4.4 Strengthen national capacity to report HFA disaster risk reduction progress

	Quality Criteria
	Quality Method
	Date of Assessment

	Consultant hired 
	Consultant’s and Project Progress Reports
	End of year 3

	Quality of information generated
	Assessments by regional stakeholders, including Pacific
	End of year 3

	HFA reporting completed
	Statistics from UNISDR
	End of year 2


	Output 3.0 Partnerships and Resource mobilization are enhanced

	Activity Result 3.1

(76588 – ACT 3.1)
	Resource mobilization plan developed and implemented


	Start Date: 2012
End Date: 2013

	Purpose


	To have a plan to guide the process for resource mobilization so project activities are financed and build partnerships for implementation and transition for project sustainability

	Description


	Action 3.1.1 Coordinate Management meeting 
Action 3.1.2 Advocacy and liaison with partners and donor community

Action 3.1.3 Attendance at Regional meetings and other events 

	Quality Criteria
	Quality Method
	Date of Assessment

	Management Committee meeting convened
	Management Meeting Minutes
	1st Q year 3

	Resource Mobilization Plan elaborated
	Existence of plan; 2 proposals drafted
	1st Quarter year 3

	CRMI Activities resourced 
	ATLAS and Project Manager’s Report 

MOUs, Commitments from partners and donor agencies to resource specific aspects of CRMI
	End of 2013

	Activity Result 3.2

(76588 – ACT 3.2)
	Caribbean Participation in South-South Caribbean – Pacific Cooperation Sustained


	Start Date:2011

End Date: 2013

	Purpose


	Facilitate S-S exchange of best practices, experiences and strategies for CCA and DRM



	Description


	Action 3.2 CRMI will facilitate the participation of the Caribbean/South Pacific South-South cooperation.



	Quality Criteria


	Quality Method


	Date of Assessment



	Caribbean- Pacific SIDs networked and sharing experiences
	Joint activities visible in project progress reports
	2nd quarter year 3

	Activity Result 3.3
(76588 – ACT 3.3)
	  CRMI is managed 


	Start Date: 2011

End Date:2013

	Purpose


	Effective management of the CRMI project

	Description


	Action 3.3.1 Hire Project Manager 

Action 3.3.2 Provide project admin support

Action 3.3.3 Accompany , build capacity and support transition to Regional Agency
Action 3.3.4 Conduct final external evaluation

Action 3.3.4 GMS – Facilities and Administration costs

	Quality Criteria
	Quality Method
	Date of Assessment

	Project Manager hired
	Annual report emitted
	Annual report

	Project is adequately administered
	ATLAS reports
	Annual CDR

	Regional agency engaged in project activities and future plans
	Minutes; funding resourced for accompaniment
	3rd quarter, year 3

	Project resourced
	Annual report; project documents developed
	Annual report

	Final External Evaluation Conducted
	Evaluation Report
	4th quarter of year 3


VII. RISK ANALYSIS – Initial Risk Log

	Project Title: 
CARIBBEAN RISK MANAGEMENT INITIATIVE II
	Award ID: 00060722
	Date: October 2012


	#
	Description
	Date Identified
	Type
	Impact &

Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	1
	Financial sustainability of the project


	Since project inception


	Financial


	The lack of funding will limit the implementation of the project’s activities.

Also project extension, currently requested for one year – until end of 2013, will limit the project from developing adequately long-term resource mobilization strategies.  

P = 3

I = 3
	Multi-donor resource mobilization strategy 

Prepare multi-year funding proposals to donors
Assess project extension by 2nd quarter 2013 to reflect and complement success of resource mobilization strategy

MoU with Country Offices to mobilize resources at the local level, particularly for RRMC pilot
Activities that have received secure funding should be prioritized and implemented.  
	CPR - RSC

	Who submitted the risk

(In Atlas, automatically recorded)
	When was the status of the risk last checked

(In Atlas, automatically recorded)
	e.g. dead, reducing, increasing, no change

(in Atlas, use the Management Response box)

	2
	Transition to management by regional entity
	Since inception

(starting date)
	Financial 
Operational

Strategic
	Concurrent project implementation and aim to transitional management of the project may be incompatible, as the success of transition relies on demonstrating impact and value of the project (a result of activity planned for implementation in 2013). 
Management transition should also be accompanied by support and resources, which as per pt 1 are to be mobilized. 

P: 5

I: 4

	Project implementation should take priority with existing resources in first half of 2013, prior to discussions about transition.
Project team should be prepared to support resource mobilization and accompaniment beyond 2013 for a successful transition. 
	CPR - RSC
	
	
	

	3
	Natural Disasters in the Region
	Since Project Inception
	Environmental

Strategic
	Impact of disasters in one or more participating countries can result in delayed implementation or in a shift in priorities to facilitate response and recovery. 
P: 3

I: 4
	Allocation of resources and prioritization of activity results may  need to respond to situational context of a country(ies). 
	CPR - RSC
	
	
	


�	The targets and indicators for the CRMI project itself are in the next table


� Note that project has been set up in Atlas with Project IDS corresponding to outputs. Each project ID calculates 0.05 GMS and is reflected as such in Atlas reports. For consistency, this AWP reflects GMS per output or project ID, although in the project document costs associated with project admin/facilitaties (ie. GMS) is budgeted in one line under Output 3. For the purpose of revision, and to improve project management, the GMS figure is represented in grey and is calculated per project ID/output, but acknowledged as Output 3.3.4, as identified in the project document. Total amount is in (brackets) in Output 3, but calculated per output. 
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